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 EXECUTIVE LETTER 
 

 Find the complete 2020
-2022 Strategic plan at 
http://
www.health.vanderbur

 ghcounty.in.gov 

As of March 14, 2020, I will conclude six years as the Local 
Health Officer. This “post retirement job” has turned into an ever 
building passion for Public Health and the promise of improving the 
lives of the Vanderburgh County residents. It has become a passion 
working with the new breed of graduates from the public health 
programs as well as the new leadership at the Indiana State       
Department of Health (ISDH). It seems as though we are all    
working off of the same play book. 

This has been an exceptional year for the Health             
Department. We achieved Accreditation by the Public Health       
Accrediting Board (PHAB) and now have a well-functioning Health 
Department with policies, procedures, and customer satisfaction as 
a primary goal. We have increased our communication with the 
Board of Health in very meaningful ways. We completed our own 
Community Health Needs Assessment and developed a Community 
Health Improvement Plan while maintaining close ties with       
community health partners.  

Our Pre to 3 Program is approaching its second year and 
has reached 161 active clients. The program also supports pregnant 
mothers who are incarcerated and those in inpatient treatment  
centers for addiction. We have roughly 15 employees, which     
consists of Community Health Workers, Social Workers, and Nurses. 
We have also partnered with 4C in order to extend our reach. 

We now have a full functioning Data Team which is using 
some of the most up to date analytic tools for assessing our work. 
We continue to improve in other areas such as Health Promotions, 
the Laboratory, which is CLIA certified, and our Environmental    
Division, which is working on developing an improvement plan.   
Immunization and the Specialty Clinic are running like a well-oiled 
machine with in-school clinics and an ever increasing number of 
children receiving the recommended vaccines on time. Our lead 
program continues to grow and grants are allowing us to help our 
residents who need Lead Remediation in their homes. The         
Administrative Assistants are the common thread running through 
all of the programs. 

We are continually seeking out grants and other avenues of 
funding over and above tax dollars as the tax dollars are a limited 
resource in Indiana. The Health Department has shown a          
willingness to create partnerships with those such as local Hospitals, 
ECHO, Mayor’s Substance Abuse Task Force, CAPE, HUD, 4C’s, and 
many more. 

This report will be very heavy on graphics and quite reduced 
in size from previous years and I am hopeful those receiving it will 
be interested and pleased with the work of the Vanderburgh County 
Health Department. 

 

Dr. Kenneth Spear 

Health Officer 

Dr. Robert K. Spear, M.D.   

Director/Health Officer 

VCHD 



 

 

 ACHIEVEMENTS 
 

 We received a grant from ISDH for the promotion of blood lead testing.  We   
added the process of conducting National Environmental Assessment Reporting 

System (NEARS) Survey Questionnaire during foodborne illness investigations. 
The data collected during investigations is shared directly with ISDH who    

reviews the data and then shares it with the CDC. The CDC then analyses the  
data and tabulates data nationally, which helps better determine Food Bourne    

Illness etiology, ultimately improving food safety education and prevention of potential future 
foodborne outbreaks. 

 

This year we received CDC Full Recognition for our Pre-Diabetes Prevention     
Program. This designation is for programs that have effectively delivered a   
quality, evidence-based program that meets all of the standards for CDC     
recognition.  

 

In October, Adrienne Bond received the 2019 University of Southern Indiana   
Nursing Alumni Award for her work with Pre to 3. She was nominated for the 
award by the Pre to 3 Supervisor, Sophie French. During the ceremony, she gave 
a short speech to the current nursing students at USI and highlighted the       

importance of going above and beyond for our patients and clients. Pre to 3 also                                             
received the Program Award in Health and Social Services for their Neighborhood 

Baby Showers. 

Environmental 

2019 has been a        
tremendous year for 

the Vanderburgh 
County Health        

Department with our 
greatest achievement 
becoming nationally   
recognized by the 

Public Health         
Accreditation Board as 
an Accredited Health 

Department. 

Health   
Promotions 

Pre to 3 



 

 PRE TO 3 
 

 

Infant mortality in Vanderburgh 
County has been a long-time 
problem. The current infant    
mortality rate is 7 infants per 
1,000 live births, with our black 
infant mortality rate being three 
times the rate of white infants. 
The Vanderburgh County Health 
Department has been charged to 
change this poor outcome. In  
response to the crisis, a 3.6-
million-dollar grant was awarded 
to VCHD to address infant      
mortality. The Pre to 3 program 
was developed to address infant 
mortality in our community. Early 

intervention through home visitation has shown promising outcomes for pregnant 
mothers and their infants.  

 

Pre to 3 is a voluntary home-visiting program designed to support families during   
pregnancy until the baby turns 3 years of age. Pregnant women and infants under 90 
days old are eligible to enroll in this program. This includes caregivers that are     
grandparents, fathers, foster parents, or other legal guardians. There are no income 
qualifications and there is no cost to enroll. We currently serve Vanderburgh, Warrick, 
Gibson, and Posey counties. A team is assigned to each family that is enrolled, which is 
made up of a Community Health Worker (CHW), Registered Nurse/Certified Lactation 
Consultant, and Client Advocate. A CHW will visit the home each week and use the 
Growing Great Kids curriculum to support the family during pregnancy and in parenting, 
attachment/bonding, 
child development,    
family strengthening, and 
life skills. Their nurse and 
client advocate will also 
be available for home 
visits for further supports 
and needs. This year 
staff members had the 
opportunity to present at 
the local, state, and   
national level. Staff 
members also serve on 
the ISDH Advisory Board 
for OB Navigator. We 
were awarded the Title V 
Maternal and Child 
Health Grant from ISDH 
to continue enhancing 
the health of our clients, 
both the mothers and 
children. 

 
221 
REACH 

 
161 
ACTIVE 

 
86 

BIRTHS 

 
4796 
VISITS 

 
87.9% 

BIRTH 
37+ WEEKS 

 
87.5% 
ADEQUATE 

PRENATAL CARE 



 

 
ENVIRONMENTAL HEALTH 
 

 

Two State Naloxone 
grants were applied 
for and managed, 
resulting in 300 
Naloxone rescue 

kits being provided 
to first responders 
and the public for 

use on opioid   
overdose victims.  

 

 

 

An emergency   
preparedness    

tabletop exercise 
was conducted on 

June 25, 2019,  
allowing staff to 
participate in a 

training scenario of 
an anthrax release 

requiring mass 
medication        

dispensing by the 
health department 
to the community. 

VECTOR CONTROL 

The Vector Control staff conducted extensive mosquito larvicide control measures and   
mosquito surveillance trapping throughout the season. No sample pools of mosquitoes 
tested positive for West Nile Virus and there were no human cases reported in        
Vanderburgh County. This year we also added a staff member who became certified 
with the Indiana Vector Control Category 8 pesticide licenser from the Indiana State 
Chemist office. 

SEPTIC 

On average the installation of an onsite septic 
system will require a minimum of six site visits 
and approximately two hours of office time to 
complete the necessary paperwork.  

The VCHD implemented added site           
inspections during proposed install, consulting 
and verifying added components with        
installers, soil scientist, and home owners. 

We conducted approximately 388 site visits 
and approximately 136 office hours to      
complete paperwork. Each onsite visit takes 
approximately one hour, however, for the 
more difficult locations additional time is   
necessary. On two different occasions this 
year staff had to spend five hours onsite  
helping the homeowner and septic contractor 
determine the best location for the septic  
system.   

POOL 

The VCHD implemented an added process to assist pool    
operators with pre-opening with a mechanical/chemical set. 



 

 
ENVIRONMENTAL HEALTH 
 

 

984 Restaurant  
Inspections 

58 Mobile Food 
Truck Inspections 

165 Pool            
Inspections 

 

68 Onsite Septic 
Permits Issued 

388 Onsite Septic 
Inspections 

 

LEAD 

The Childhood Lead Program has been developed in accordance to 410 IAC 29 Reporting, 
Monitoring and Preventive Procedures for Lead Poisoning and 410 IAC 32 Lead-Based 
Paint Program. The program’s goal is to provide timely and effective interventions for  
children less than 7 years of age with a confirmed elevated blood lead level (CEBLL –  
Elevated Cases) or blood lead levels approaching the elevated threshold (Anticipatory 
Cases). This year we had a total of 52 anticipator 
lead cases. Research shows that BLL below the  
current level of concern of 10 μg/dL are linked to 
significant neurological and physical delays 
(Canfield, et al., 2003; Selevan, et al., 2003).  

FOOD 

There was a 9.1% decrease in restaurant           
inspections this year. We also had a 44% increase 
in mobile unit inspections. The mobile unit license 
and inspection process involve one to three               
pre-consultation meetings with an operator to    
review a proposed operational plan for the mobile 
unit, menu processing, and needed commissary  
location before an inspection and permit is issued.  

SPECIAL PROJECTS & GRANT FUNDED PROGRAM HIGHLIGHTS 

The VCHD sponsored a National Environmental Health Association (NEHA) Foodborne 
Illness Epi-Ready Training from an ISDH grant that we participated in along with      
neighboring Health Departments. As a result, VCHD has further developed Environmental 
Assessment documentation during investigations. We started utilizing the National      
Environmental Assessment Reporting System (NEARS) with ISDH, which is reported to 
the CDC.  

We partnered with the University of Southern Indiana’s Food Safety Class to present the 
annual Public Health Presentation on Foodborne Illness and the HACCP process to     
safeguard food. We also participated in the 2019 USI Teaching Learning Symposium. The 
VCHD and USI Food Safety instructors presented on how academia and public health 
work together with interprofessional partnership training of students and the inspection 
process with the community operators.     



 

 HEALTH PROMOTIONS 
 

A total of 961 lbs. 
were lost from the 

Diabetes Prevention 
Program 

Through the Safe 
Sleep Program, 50 
cribs have been 

delivered to families 

Our participants in 
the Weight Loss 

Program lost a total 
of 679 lbs. 

81% of our mothers 
in Baby and Me  
Tobacco Free   

started smoking at 
18 years or younger 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Health Promotion Division strives to educate Vanderburgh County residents to 
provide the necessary knowledge, tools, and skills, to improve their health and     
reduce their risks for chronic diseases. Poor lifestyle habits including unbalanced diet, 
cigarette smoking, and lack of proper exercise, are prominent risk factors for the 
leading causes of death in the United States. Through education, prevention, and 
lifestyles changes, individuals have the capability to enhance their well-being. 

The health promotion staff 
has been working diligently 
to ensure all programs are 
evidence base or utilizing 
best practice procedures. 
Assessing programming for    
cultural competency has 
provided information that 
meets the needs of a    
diverse community.       
Implementing new data 
programs will allow for the 
collection and analyzation 
of programming outcomes. 
The creation of online   
registration forms will 
streamline the intake    
process for all              
programming.  

 

 



 

 

ADMINISTRATIVE ASSISTANTS 

 

 

 

 

9,939 Certified 
Birth Certificates 

Printed 

 

13,276 Certified 
Death Certificates 

Printed 

 1,129 Food    
Service Permits 

 

379 Water Tests 

Dr. Spear, Health 
Officer, and       
Joe Gries,         
Administrator,   
desired to provide 
a friendly and   
welcoming        
atmosphere at the 
Health Department. 
The previous layout 
left the public 
guessing where to 
go for services and 
no one to greet or 
assist when walking 
through the front doors. With the remodel completed, the atmosphere has completely 
changed. Walking through the front doors, the public is welcomed by a wide open 
space. On both sides upon entering, customers are met by friendly team members  
offering assistance. Administration’s vision to serve the public on the first floor has  
received positive feedback from the community. 

The Administrative (AA) team went through a massive transition in 2019. The team 
joined forces and are stationed in two places within the Health Department. The first 
floor team provides services including issuing birth and death certificates, check-in for 
appointments, paying for and receiving permits for food restaurants, pools, tattoos and 
septic. By the end of the year the team will start accepting water samples on the first 
floor. The third floor team completes check-in for specialty clinic appointments such as 
immunizations, flu vaccines, and STD, and handle referrals for the Pre to 3 program. 

One of the first transitions the AA team endured was the implementation of Square on      
December 10, 2018. This small step completely changed the end of day process not 
only for the AA team, but for the entire Health Department. The previous process was 
time consuming, confusing, and inaccurate. Square is simple, easy, and less time    
consuming. It also provides a way to track data in real time, daily, monthly, or yearly. 

The AA team continues to evolve, train, and implement changes to provide the best 
customer service and quality work. We are excited to see what the New Year will bring. 

  Gross Sales Returns Discounts & Comps Net Sales 

VCHD Clinic $125,468.41 ($44.00) $0.00 $125,424.41 

VCHD Reception $532,184.30 ($168.80) $1,959.00 $530,056.50 

VCHD Mobile $27,358.05 ($150.00) $0.00 $27,208.05 

TOTAL $685,010.76 ($362.80) $1,959.00 $682,688.96 



 

 STD/Specialty Clinic 
 

 

10.5% increase in 
client’s treated 

since 2017 

 

16% positivity rate 
for Chlamydia for 

2019  

 

12% positivity rate 
for Gonorrhea for 

2019 

First year the    
Specialty Clinic had 
an ISDH DIS on-site 

The objective of the STD/Specialty clinic is to prevent the spread of disease, the      
development of complications, and the recurrence of a STD. This is accomplished 
through diagnosis, treatment, case investigation/intervention, risk reduction education, 
and counseling to persons who have or suspect they may have been exposed to an 
STD. The nurse managed clinic provides diagnosis and treatment for chlamydia,     
gonorrhea, syphilis, HIV, bacterial vaginosis, and trichomonasis. Education and risk   
reduction information are provided for many different STDs. The Vanderburgh County 
Health Department Specialty Clinic has a positivity rate of 16% for chlamydia and an 
12% positivity rate for gonorrhea. The Disease Intervention Specialists (DIS)  provide 
investigation and 
partner           
notification for 
persons who may 
have been      
exposed to a STD 
in eleven     
southwestern      
Indiana counties. 
Education of   
clients to        
stimulate client 
behaviors that will 
contribute to       
successful     
therapy and    
prevention of  
further STDs is    
provided in every 
client contact.  

  
Chlamydia 
trachomatis 
infection Gonorrhea 

Syphilis, early 
non-primary, 
non-secondary 

Syphilis, 
primary 

Syphilis, 
secondary 

Syphilis, 
unknown 
duration 
or late Total 

Interview Interview Interview Interview Interview Interview 

No Yes No Yes No Yes No Yes No Yes No Yes 

Ages 

2 2 1 1 0 0 0 0 0 0 0 0 6 <15 

15-19 207 70 53 27 0 0 0 0 0 1 0 0 358 

20-24 272 102 80 45 0 2 0 1 0 0 2 3 507 

25-29 158 20 65 20 0 3 1 0 1 1 0 1 270 

30-34 74 7 53 9 1 0 0 0 0 1 0 1 146 

35-39 39 3 23 3 0 0 0 1 0 1 0 0 70 

40+ 27 0 28 5 0 4 2 0 2 1 1 2 72 

Total 779 204 303 110 1 9 3 2 3 5 3 7 1429 

*preliminary data from   

January-June 



 

 

IMMUNIZATIONS/
EPIDEMIOLOGY/TUBERCULOSIS 

 

 

227 Students were 
vaccinated in 18       

on-site School Base 
Clinics 

 

 

 

Created an online sign
-up/consent process 

for school-based clinic 
to increase parent  

participation 

 

 

 

428 Doses of Hepatitis 
A Vaccine were    

administered to high 
risk individuals in 26 

offsite clinics 

 

 

 

Increased the HPV 
County rate by 4.8% 

through an HPV  
Campaign  

 

 

$96,333 grant      
received from Indiana 
State Department of 

Health  

15.98% increase in 
clinic visits seen at 

VCHD for             
Immunizations     

compared to 2018 

IMMUNIZATIONS 

The Immunization Clinic 
provides routine vaccines 
for children and adults, as 
well as consults and     
vaccines for international 
travelers. Clients are seen 
during regular clinic hours, 
as well as in a variety of 
school and community  
settings to best-fit client 
needs. In 2019, additional 
efforts were focused on 
continued response to a 
statewide outbreak of 
Hepatitis A, increasing HPV 
rates in Vanderburgh 
County, and improving and 
expanding access to 
school based immunization 
clinics. 

DISEASE INVESTIGATIONS (EPIDEMIOLOGY & TUBERCULOSIS) 

Disease Investigation includes the Nurse Epidemiologist and Tuberculosis Nurse Case 
Manager. Together their focus is to investigate all reportable communicable diseases, 
follow disease trends, and provide education to area providers and community members 
within Vanderburgh County. Local disease investigators work in conjunction with the  
Indiana State Department of Health to ensure accurate investigative data is gathered 
and reported out to the Centers for Disease Control and Prevention. 

In February we organized 
and implemented a   

Marshallese Health Fair 
with Community Partners 
to provide screenings and       

treatment of              
communicable disease  

687 cases of        
Reportable          

Communicable    
Disease were       
investigated 

Assisted with Hepatitis 
A outreach in various 
locations including 
homeless shelters, 
soup kitchens, jails, 

etc. 

Co-presented with ISDH 
at the regional PHN 
District meeting in  

Corydon, IN in       
September  

Co-presented with ISDH 
at the ISDH Infectious 

Disease Summit in   
Indianapolis, IN in   

November on a      
meningococcal cluster 
in Vanderburgh County 



 

 
LABORATORY DIVISION 
 

Passing of our CLIA 
inspection in     
September —

keeping the lab 
certified until 2021 

Participated in local 
10 Health Fairs, 
internally and    

externally 

Partnered with 
Deaconness to offer 

TB testing in the 
Marshallese Health 

Fair 

Partnered with 
VCHD                

Environmental and 
offered education 
to local pediatric    

offices to promote 
Lead Testing. 

2019 has brought about many changes for the laboratory. Staffing changes include  
implementing a full time Supervisor to oversee all testing, Quality Control, Quality    
Assurance and staffing issues as our Lab Director has taken a contractual role and is 
not on-site daily. The full time technologist resigned in May and has been replaced. A 
supplemental technologist will begin in January 2020. The Specialty Clinic moved to the 
3rd floor, making the laboratory responsible for collecting specimens from nursing   
without the use of a dumbwaiter. A monthly turn around time report for this has been 
implemented for QA purposes. The MOU for CAPE Head Start lead testing was updated 
in July. Updates include: yearly meetings to improve communication prior to school  
beginning, reducing forms parents must fill out prior to lead testing, parent alerts prior 
to lab testing, and iSalus registration prior to VCHD performing lead testing. Pre to 3 
staff was added into Lead Data Flow to determine lead testing needs for their clients. A 
lead registration procedure was written and implemented for the AA staff. A lead QA 
Cognito form was developed and implemented. Our water department implemented 
Customer Information Sheets to update and organize data. Charge accounts were    
discontinued and results are now sent electronically through email. The water intake 
procedure was updated, all AA’s trained and water intake began in General Reception in 
December.  

 SPECIALTY 

TESTING 

HIV – 728                                       1.9% Increase                               0.5% Decrease in Positive Reporting 
Syphilis – 740                                8.5% Decrease                             2.3% Decrease in Positive Reporting 
Gram Stain (Gonorrhea)- 247    8.1% Decrease                             36%  Increase  in Positive Reporting 
Wet Prep – 188                             2.7% Increase 
Pregnancy Testing /Studies-306  .3% Increase 
Reference GC/Chlamydia- 1746 7.8% Decrease 

LEAD         

TESTING 

Total Tested- 387                     1.8% Decrease           Children 0-84 mo. Tested- 281            25% Decrease 
Patients >10 ug/dL –4                   29% Decrease             Pregnant/Breastfeeding Tested-106 97% Increase 
Patients >20 ug/dL- 2                    50% Decrease 

WATER    

TESTING 

Total Tested- 4377                    17% Increase 
Pools Tested- 3707 
Wells/Drinking Waters Tested - 593 
Bathing Beaches/QT Tested- 77 

HEALTH    

PROMOTIONS 

(Glucose, A1C, 

Lipid Panels) 

Total Analytes Tested- 798           45% Increase 
Number of Patients Tested- 241 

Gender & Age Demographics 
*Females Tested- 183    76%                  18-35 yrs.    32 tested    13% 
  Males Tested- 58         24%              36-50 yrs.    54 tested    23% 
                                                                   * 51-69 yrs.    118 tested  49% 
                                                                        70+ yrs.        37 tested   15%      *Highest population group tested 

*NOTE: Decreases in year end totals may reflect the deficit of December’s statistics 

GOAL: Create 
QA tools for 
lead, water, 

and STD 

GOAL: Meet 
80% of all QA 
measures in 
lead, water, 

and STD 

GOAL: Provide 
training to all 
AA’s on water 
intake process 

Lead QA was 
developed and 
implemented 

Lead QA is  
currently at  
95% for the 
2019 year    
(Jan-Oct) 

Water intake 
procedure has 

been revised, all 
applicable AA’s 
were trained 



 

 

WOMEN, INFANTS, AND CHILDREN 
(WIC) 

 

FARMERS   
MARKET        

NUTRITION    
PROGRAM 

The annual    
Farmers Market 

Nutrition Program 
was very         

successful with an 
all-time high 

voucher           
redemption rate of 

72.3%.     
This is up from 
69.9% in 2018.  

 

Some of WIC’s top 
community      

concerns achieved 
better percentages 
than in past years.  

 

Childhood obesity 
is down 

11.5%     
for those ages 2-5 

years old.  

 

We saw a     

19.8%             
decrease in      

Maternal smoking 
among WIC      

clients. 

 

5.8%       
of  WIC babies 

were breastfed for 
an entire 12 

months. 

The goals of the Special 
Supplement Food        
Program for Women,   
Infants, and Children 
(WIC) are to teach the 
relationship between 
proper nutrition and 
health, to help individuals 
develop better dietary 
habits, and to prevent 
nutrition-related problems 
by showing participants 
how best to use the WIC 
foods with other nutritious 
foods for a proper diet. A 
major goal of the WIC 
Program is to improve the 

nutritional status of infants; therefore, WIC mothers are encouraged to breastfeed their 
infants, unless medically contraindicated. 

During 2019, the Vanderburgh County WIC program increased its caseload by 150  
participants. This is the first increase since 2015. WIC continues to offer prenatal   
classes four times a week educating clients on infant feeding practices and the benefits 
of breastfeeding. WIC also offers weekly nutrition education group activities or the  
option of one on one nutrition education with a dietitian at the client’s preference. The 
newly renovated clinic and larger classroom helps to accommodate larger class sizes 
and offer a pleasing, nutrition setting. WIC hosted four dietetic interns for their     
community rotation. Each of them spent 4-5 weeks learning the WIC program and  
seeing clients for certification appointments. 



 

 

 Membership 
 

Vanderburgh County Board of Health 

 Name     Position   Original Appointment Date 

Mark E. Wohlford, D.D.S., PhD  Chair    January 1, 2008 

R. Michelle Galen, M.D.   Vice-Chair   January 1, 2013 

John D. Pulcini, M.D., FACS   Member   May 1, 1987 

Maria Del Rio, M.D.    Member   August 15, 1989 

Fred Mulfinger     Member   July 25, 2005 

Timothy Huber, Esq.    Member   June 23, 2014 

Sandie Strader-McMillen, MHA, MBA  Member   July 1, 2016 

Administration and Core Management Team 

Name        Position 

R. Kenneth Spear, M.D.     Health Officer 

Joe Gries       Administrator 

Lynn Herr, BSN, RN, CPN     Director Clinic and Outreach Division 

Mary Ellen Stonestreet, RD     Coordinator WIC Clinic 

Christian Borowiecki, BS, EHS     Director Environmental Health Division 

Tamara Sturm, MLT (ASCP)     Director Laboratory Division 

Department Supervisors 

Name        Position 

Paulette Hoffman      Financial Officer 

Wallace Corbitt, MS      STD 

Ashley Libbert, BSN, RN     Public Health Nursing 

Mary Jo Borowiecki, BS     Health Promotions 

Keith Goy, BS       Rodent & Vector Control 

Ginger Patton       Administrative Assistants 

Sophie French, BSN, RN     Pre to 3 



 

 FINANCIAL REPORT 
 

The Finance Division has put, as a primary focus, researching and implementing additional streams of 
revenue from Medicaid services provided by staff at the Vanderburgh County Health Department. 
Great strides have been made in fulfilling this goal in addition to preparing billing set-up and practices 
for Baby & Me services starting in 2020. In addition, we plan to add Medicare billing for our Medical 
Diabetes Prevention Program senior participants. 

During 2019, billing has been expanded to include Community Health Worker services, Environmental 
Lead Risk Assessment/Case Management, and Adult Vaccines as additional Medicaid revenue        
resources together with Children’s Immunizations. As of December 31, 2019, we have received 
$110,622 for Community Health Worker services through our Pre to 3 Program. This is a valuable 
service to our community by providing a best practice based curriculum focusing on healthy child  
development and reduce infant mortality. By adding this revenue stream, it extends the reach of our 
grant funds for this program. 

We are now using Square as our point of sale software for receipting, tracking, Private Agency      
Invoicing and reporting revenue. Square prints receipts in addition to adding a texting feature as a 
customer preference eliminating handwritten receipts. Square provides detailed information on each 
charge and payment method. End of day reporting shows an itemization of the day’s revenue broken 
down by service and payment method. The front office simply verifies the money received. The   
tracking and reporting component has enabled us to eliminate paperwork, reduce errors and   
streamline the end of day and daily deposit procedures for both the front office and bookkeepers. 



 

 FINANCIAL REPORT 
 

FUNDING 
SOURCES 

 

Local         
Funding 

 

Federal      
Grants 

 

State        
Grants 

 

State            
Organizations 

 

National        
Organizations 

 

Medicaid 

 

Third Party   
Payers 

 

Local            
Donations 

 

 


